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Course Objectives: To provide the student with… 

a) An introduction to the principles of command. 

b) Overview of the concepts of command safety and the risk management process. 

c) Preincident planning considerations. 

d) Command considerations at structure fire incidents. 

d) Company Officer initial actions at an incident including the development of incident priorities, 
strategy, and tactics. 

f) Information on the roles and responsibilities of a Company Officer for post-incident actions. 

e) The opportunity to gain experience in a controlled environment through structure fire incident 
simulations. 

 

Course Content ............................................................................................................................... 40:00 

Unit 1: Course Introduction (1:00) 

1-1 Orientation and Administration ................................................................................................1:00 

Unit 2: Introduction To Command (3:30) 

2-1 The Principles Of Command ....................................................................................................1:00 

2-2 Operational Leadership And Ethics For The Company Officer ...............................................1:00 

2-3 Purpose And Utilization Of SOGs/SOPs..................................................................................0:30 

2-4 Local, State, And Federal Mutual Aid Resource Availability..................................................0:30 

2-5 NIMS/ICS Overview ................................................................................................................0:30 

Unit 3: Command Safety (2:00) 

3-1 The Five-step Risk Management Process .................................................................................1:00 

3-2 Concepts Of Decision Making..................................................................................................0:30 

3-3 Initiating And Handling A Refusal of Risk ..............................................................................0:30 

3-4 Considerations for Emergency Responder Rehabilitation........................................................0:30 

Unit 4: Structure Fire Preincident Considerations (5:30) 

4-1 Preincident Planning For A Structure Fire Incident .................................................................0:30 

4-2 Structure Profiles And Hazards ................................................................................................1:30 

4-3 Fire Behavior Within Structures ...............................................................................................1:00 

4-4 Building Systems And Equipment............................................................................................1:00 

4-5 Determining Fire Flow And Fire Stream Application ..............................................................1:00 

4-6 Interagency And Intra-agency Roles And Responsibilities For A Structure Fire Incident ......0:30 
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Unit 5: Command Considerations At Structure Fires (12:30) 

5-1 Sizing-up A Structure Fire Incident..........................................................................................1:00 

5-2 Report On Conditions (Initial Radio Report) ...........................................................................0:30 

5-3 Determining Resource Requirements .......................................................................................0:30 

5-4 Apparatus Placement Considerations .......................................................................................0:30 

5-5 Determining And Implementing The Initial Incident Action Plan For A  
Structure Fire Incident ..............................................................................................................3:00 

5-6 Utilizing Tactical Worksheets ..................................................................................................1:00 

5-7 Evacuation Considerations For A Structure Fire Incident........................................................0:30 

5-8 Considerations For Continuing, Transferring, And Terminating Command Of A  
Structure Fire Incident ..............................................................................................................1:00 

5-9 Occupant Support And Assistance ...........................................................................................0:30 

5-10 Preparing Post-incident Analysis (After Action Report) And Documentation (RLM)............1:00 

5-11 Tactical Considerations Specific To A Multi-family Dwelling Structure Fire Incident ..........1:00 

5-12 Tactical Considerations Specific To A Multi-occupancy Structure Fire Incident ...................1:00 

5-13 Tactical Considerations Specific To A Commercial Occupancy Structure Fire Incident ........1:00 

Unit 6: Applying Initial Incident Actions For A Structure Fire (Scenario Based) (11:30) 

6-1 Procedures For Applying Initial Incident Actions For A Structure Fire ..................................0:30 

6-2 Scenario-based Exercises........................................................................................................11:00 

 

Formative Tests................................................................................................................................. 3:00 

Summative  TTeesstt.................................................................................................................................................................................................................................................................. 11::0000  

 


