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Course Outline

Course Objectives: To provide the student with...

a) Information on personal core values and characteristics and how they influence individual
beliefs, decisions, and behavior.

b)  Information on personal core values and characteristics and their relationship to leadership.

C)  The differences between leadership and management.

d)  Anawareness of future issues that may impact public safety leadership.

e) Information on the qualities, traits, and characteristics necessary to successfully lead others.

f)  Basic leadership theories.

g) Basic issues of ethics as they apply to values, behavior, and leadership.

h)  The opportunity to gain experience in a controlled environment through simulations involving

fire service leadership.

COUISE CONTENT ...ttt e b et b e bt e et e e et s e e A b e e s be e e be e ebb e et e e s bbeebeesaeeebeesnnas 40:00
Unit 1: Course Introduction (1:00)
1-1  Orientation And AdMINISTTATION .......ciieeeiiiieieie ki s 1:00
Unit 2: Leading And Serving (9:30)
2-1  LeAUErSNIP TNEOTMIES . ....cveiieieeiie it ettt et bbbttt bbbttt 1:30
2-2  Expectations Of A FOIHOWET ..ottt 0:30
2-3 Historical Perspective Of Leaders And Leadership........ccccceevveieiieiieie e 1:30
2-4  Assessing Qualities And Values Of Leaders And FOIIOWETS ........ccccveveieiieie i 1:30
2-5 Knowledge, Skills, And ADIlItieS OF LEAUETS ......covvveieiieiiieie e 1:00
2-6  Transitioning From FOHOWEr TO LA ........ccoiiiiiiiiiee e 1:30
2-7  Scenario-based EXercises AN VIGEOS .......cccuiiiiiiiieiiie s 2:00
Unit 3: Personal Leadership Philosophy (6:00)
3-1 The Importance Of A Clear Leadership PhiloSOPhY ........ccccovviiiiiiiieece e 0:30
3-2/ Understanding The Importance Of Self In Leadership.......cccccooeveiiiiiininiiceesc e 1:30
3-3 Elements Of Personal Leadership........ccccoeieeiieiiiieiiene et s 1:00
3-4 Identification Of Personal ValUES...........cccciiiiiiiiiiiieiisiseeie et 0:30
3-5  SCENAIIO-DASEA EXEITISES. .. ..eiuieiiiieiieite ittt ettt bttt ne s 2:30
Unit 4: Leadership Ethics (6:00)
4-1  EthicS AN THe FIIE SEIVICE .....eiiiiie ittt ettt ste e aneenne e 1:00
4-2  Ethical Decision MaKing CONCEPLS. .....ccuiiiiiieieeie ettt sttt nae e 1:30
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A-3  ELNICAI ISSUES ..ottt ettt sttt et b et e e enbe e nbe e st e sneenne e 1:00
4-4  Consequences Of BeinNg EthiCal .........c.cccoooiiiiiiiiic e 0:30
4-5  SCENAII0-DASEA EXEITISES. .. .uiiiiiiieiieiiieite sttt ettt bbbt n e 2:00
Unit 5: Leadership And Influence (3:00)
5-1  Situational LEAABISNIP ....ciuiiiieiieieiecee e 1:30
5-2  Organizational Mission, Vision, And COMMUNICALION ..........cceveririiriiiie e iiece et 0:30
5-3  Empowerment And Delegation..........c.coveiiiiiiiieieie s sha e ae e 0:30
5-4  Communicating Written And VerDal Orders..........covevviieiieiieie e st e sidane e 0:30
Unit 6: Team Building (7:00)
6-1 Fostering Team BuUIldiNg ........ccoovoiiiiiiiiiiieee e et e 0:30
6-2 Methods For Building An EffeCtiVe TEAM ......cooiiiieieee et s 1:00
6-3 Concepts Of Management Psychology To Achieve Group Cooperation ...........c.cccccevevveeneene. 0:30
6-4 Coaching And Mentoring Procedures To Maximize Individual And Company

PEITOMMIANCE ... et dh ettt ettt b et et e st e e be e nneas 1:00
6-5  CONFHCE RESOIULION ... RS bttt sttt 1:00
6-6  SCENAIIO-DASEU EXEICISES. ... eiivieiieiieitieie e stiae e e i b st e et e nteeneesreesteeneesneeneeeneenreensennes 4:00
Unit 7: Facilitating Change (3:30)
7-1  DEfINING CRANQE .. cooeiiiiiiee ettt et be et e e nb e beenbeeneenreebeenes 0:30
7-2 Leadership Role In Managing TranSitioNS..........ccucoeiieieeieiiie e sreese et 1:00
7-3  Accomplishing Organizational CRaNgE .........ccccveveiieiieie e 1:00
7-4  The StewardSiP OF TrUSEiuu......overe ettt bbb 1:00
FOIMALTIVE TESTS ... ait ittt ettt ettt bbbttt bbbt bbb e e e b et e bbbt eebeene e 3:00
SUMMATIVE TEST 1itiiuitiitt ittt eas ettt sttt b et et b e b bt e b e e s e et e e b e b e s b et sb e be e s e enes 1:00
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